
Strategies to Manage Supply 
Virtual Supply: E-commerce as a way to market 
 



Global Growth Overview 

Source: IPSOS, IBIS Global Business  



Global uptake of Mobile Technology 

26%$of$all$smartphone$users$make$purchases$on$their$mobile.$
17%$of$users$changed$their$purchase$decision.$
Source:$IPSOS/google$internal$data.$2014.$Source:$'Our$Mobile$Planet$hEp://www.thinkwithgoogle.com/mobileplanet/en/$



Australian Internet Usage and E-Commerce 



Social Media 

•$More$than$78%$of$the$Australian$populaJon$parJcipate$in$social$media$
Source:$abs.gov.au/ausstats$populaJon:$23.4$million.$03/2014$



Sources of information and audience reach 

Source:$Transport$Census$2012.$$$$$$$$1:$Nielsen$Site$Census,$Oct$2013$$$$2:$CAB$Audit$$2013$$$$3:$ABC$Audit$$2013$$$4:$CAB$Audit$$2013$$

$



Reduced operating costs  

Convenience  

Product availability 

Consistent customer experience 

 

 

 

Why customers are turning to E-Commerce 



Using E-Commerce to combat market forces 

 

Brand protection (Parallel imports)  

Pricing consistency and transparency  

Requirement for multi-channel distribution 

Better understanding our customer (Big Data)  

 

 

 



Multi-Channel strategy  
by customer segment 



Using data to better understand your customer 



Summary 
Complementary channel to market 

Protect your brand 

Pricing Transparency 

Consistent customer experience  

 

 

 


