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Understanding mental health 

It is not a static state



Understanding mental health 

Signs and symptoms





A ‘mentally healthy’ workplace…

“Is a place where people can work smart, contribute 
their best effort, be recognised for their work, and go 
home at the end of the day with energy left over.”         

Guarding Minds@Work



What is a healthy workplace?

Ensure that all employees have an up-to-date job description which includes role purpose, reporting relationships and key duties expected of them

 Foster a positive workplace culture

 Manage stress and other risks to mental health

 Support people with mental health conditions

 Take a zero-tolerance approach to discrimination

Healthy workplaces…



An Integrated Approach

Image adapted from LaMontagne et al, ‘Workplace mental health: 

developing an integrated approach’, BMC Psychiatry 2014, 14:131.

Creating a mentally healthy workplace



Where to Start: headsup.org.au
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Healthy Workplaces 
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Your Mental Health 
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Supporting Others 





Where to Start: headsup.org.au

Training & Resources 



3 x 5-minute toolbox talk sessions:

1. About anxiety and depression
2. The relationship between the workplace and 

mental health
3. Taking action to support someone at work

Videos, case studies and individual and group 
activities to guide learning.

Where to Start: headsup.org.au

Toolbox Talks 







Find out more at

headsup.org.au


